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to greatness we extend
to others by example.”
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“I can now talk about




Power Over People

Managers



Power With People
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“An army of deer
led by a lion Is
more to be feared
than an army of
lions led by a deer.”




Philip almost got it rignt

An army of
ions led by
alionisto

_ < be feared
" mostofall.”
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[Leaders increase ROI:

Relationships
Outcomes

Improvements
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Focus on FIT
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Frequency

Intensity

Technique




Performing

Focus on FIT
Ask for feedback
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Learning Agenda
Lesson of the week




1hinking

Question assumptions
chedule think time




Reflecting

Stop

Listen to Intuition




Responsiobility
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Why would anyone
follow you®

Character | Competence @ Connection




Your Choice

obligation
or
opportunity?
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Powerfully

#3 Communicate
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Stop telling
and start selling.




Selling ...

IS helping people
make a decision that
IS good for them.



#4 EXxecute
Consistently
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CSP, CPAE

MARK[S} SANBORN



| eaders...

Know what really matters. . .

and make it matter to others.
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